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Where’s My Desk?
Mastering Hybrid Work 
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Redefining Productivity 
in Hybrid Work Spaces 

Is your team struggling with the new
hybrid work reality?

Productivity dropping?
Communication breaking down?
Team cohesion falling apart?

"Where's My Desk?" is Complete Leader's
solution to the hybrid work challenge.
We combine bite-sized learning, digital
tools, and immersive experiences to help
you build a productive workforce in the
era of hybrid work.

Diagnose your team's challenges across 5
key dimensions and get tailored solutions
to boost productivity and engagement.



Identify and address different work
styles in your team
Boost self-directed work for higher
motivation
Create clear, adaptable guidelines to
support productivity
Prevent burnout by managing work
demands effectively
Prioritise psychological health as
essential to work success
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Flex 
Mastery



Communication
Collaboration
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Foster trust to enhance team cohesion
and resilience
Ensure inclusive communication for all
team members
Adapt communication approaches for
clarity and impact
Demonstrate empathy in virtual and in-
person interactions
Utilise technology to optimise workflows
and facilitate team unity



Engagement
Ignited
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Empower individuals with autonomy to
drive success
Provide structured guidance for personal
and professional growth
Embrace diverse learning methods to
cater to individual preferences
Foster collaboration to leverage
collective insights
Cultivate adaptability and resilience to
navigate challenges effectively



Uniting for 
Excellence

Establish regular touchpoints for
alignment and support
Provide timely insights and recognition
for motivation
Identify and address growth
opportunities and gaps
Cultivate a culture of continuous
evolution and excellence
Evaluate ability to adjust to changing
work dynamics and schedules
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Enhance productivity with customised,
bite-sized learning sessions
Empower decision makers with instant
access to actionable insights
Address knowledge gaps by promptly
applying newly acquired skills
Streamline workflows with on-demand
support and resources
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Empowerment 
Learning 



We build leaders. 
All kinds of leaders.

Elevate your team's performance in the
hybrid work era:

Diagnose challenges across 5 key
dimensions
Get tailored solutions for your specific
team dynamics
Measure improvements in productivity
and engagement

Let's connect and collaborate to make
hybrid work, work for you, your team, and
your organisation.


